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Why Upstream?

Imagine yourself walking up a river
with a group of friends.

Suddenly you see a baby in the water.
So you dive in to save the child.

But as you rescue one baby, you see
another one, and suddenly you are
busy picking one baby after another
out of the water.

One of your friends then gets out of
the water and starts to walk upstream.

You shout “Hey, where are you going?
We’ve got all these babies to save.”

She replies “I’'m going upstream to find
out who’s throwing babies in the river.”
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5) The system
2) Transition of influence
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3) Hospice work

4) Death/ Compost

2) Connect them
and build networks The Emergent System

4) Outliers / edge
cases

3) Form communities of
practice,nourish and grow
ininfluence
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Upstream Collaborative: member councils Barnsley MBC
Cambridgeshire County Council
Denbighshire County Council
Derbyshire County Council
Gateshead Council
Gloucester City Council
Greater Manchester CA
Huntingdonshire DC
Kirklees Council
Leeds City Council
LB Barking & Dagenham
LB Newham
LB Redbridge
Oldham Council
Oxfordshire County Council
Preston City Council
Redcar & Cleveland Borough Council
Staffordshire County Council
Surrey County Council
City of York Council
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